[1TporpamMmMa MexxayHapoaHoro GopyMa

«Universe Ecom Convention 2024»

[nobanbHaga umdpoBaqa TpaHchopMauma OyayLLero.

BaHku, DuHTEX 11 PUutens.
22 Maga 2024

«LepemMoHmna otkpblTa Universe Ecom Convention 2024»

3an Platinum

Bpema Cnukepbil

Anekcewn lNyces
CTaDUJMM coBeTHUK Mpegcedartes14 MnpaBrieHnH
BaHk «LeHTpoKpeanT»

9:00-9:30

30 MUHYT | Cepremn ®unmneHkKo

3amMecTuTeNb npoencenarteid KoMmteTa Nno MeMakKOMMYyHMKaLLMAM Ou3Heca
MOCKOBCKOM TODI’OBO—I‘IDOMbILLIﬂ@HHOI?\ Masiathbl

3an Press - KoHpepeHLnn, cekunga «banku, GrHaHCOBbLIN
CeKTop N DUHTEXY

Bnok — be3zonacHoOCTb Kak cepBUC

Bpemgqa Tema Ooknaga Cnukep

Onbra TpodmmoBa
930 -9.50 Be30MacHOCTb KaK CepPBUC MPOTUB yTeyek PykoBoaAUTENb HanpaBneHus

20 MUHYT MIH: naochl v MOABOAHBIE KAMH I KOHCanTuHra K2
KrnbepbesonacHoCTb



9:50 -10:10
20 MNHYT

1010 = 1025
15 MUHYT

VB ona VIP — KNWeHToB: nodemMy baHK
BOOOLLE JOMKeH OyMaTb 00 3ToM?

[MyTb NpoBangepa o1 PCI DSS oo FTOCT P
575801

Anekcewn lNyces
CTapwmi COBETHUK
npencenarena rnpasneHnd
baHk «LeHTpoKpeamnT»

Bnaoucnae Hedepnos
LVpeKTop Mo CTpaTermyeckM
npoekTam Selectel

Brnok — BaHKOBCKWMIM B3rnag Ha MapPpKeTUHr: rmbkune MeToao0Js10IrMmum
N SKCrnepmMeHTbl

Bpema

10:25 -10:45
20 MNHYT

10:45 -11:00
15 MUHYT

11:00 - 11:30
Kooge -
6penk

30 MUHYT

Tema Joknapa

Growth hacking 4yepe3 npuamy GaHka.
Kak onepaTtBHO NPOTeCTMPOBaTh 240
rMnoTes M TPaHCHOPMUMPOBATL MPOOYKT.
Kelcb

Kak oueHWTb 5pPeKTUBHOCTL peKlaMHbIX
KaMMaHuIM GaHKa: akTyanbHble
MHCTPYMEHTHI B 2024 rony

Cnukep

MBaH JTlobMMeHKo
YNPaBAaOLWLMN OMPEKTOP
Oupekummn umndpoBbix
CepPBMCOB W MPOLdarK,
«AbBcontoT BaHK»

Banepwua KoHppalluoBa
Head of Finance Group,
DeltaClick x D Innovate Group

Anekcen banHoB
YNPaBAgOLWMIM NapTHED
Cube x D Innovate Group



Bnok — PeweHusa Ha 6a3e N gna rmobanbHom unppoBmsaumm

oTpacnen

Bpemsa

11:30 = 11:52
22 MUHYTbI

11:52 1215
235 MUHYTbI

Tema Joknapa

bynyuiee y»ke HacTynunio. Kak HempoceTn
3MEHAT OK3HecC Nnpouecchl?

NIN&CepBUC: Kak TEXHOMOT MU YYyYLIaIoT
cepsuc B fintech

Cnukep

XaHHa XabubynnumHa
PykoBoauTenb HanpasneHmsa
no pPa3BUTHIO OM3HecCa
GigaChat

SberDevices

MNanunHa 9wunHa
PykoBoauTeNb oToena
TeCTNPOBaHMA, KOMITaHNA
Simbirsoft

Bnok — CtpaTtermm rnob6anbHOro yckopeHmsa umdppoBom
TpaHchopMaLmnmn

Bpemsa

1215 -12:35
20 MUHYT

12:35 = 12:55
20 MUHYT

1255 - 1315
20 MUHYT

Tema Joknapa

LIndpoeaa omcnetyepmsanma
CTPOUTENBHOW M1owaakn ASC

OnblT CoepTex No nepesoay
Harpy>XeHHbIX PUHAHCOBbBIX CUCTEM Ha
TexHooruo serviceMesh

OueHKa apdPeKTnBHOCTK Agile KoMmaHa

Cnukep

Knateuknm CtenaH
PykoBoanTENb

LleHTp pa3BuTra UMPpOoBbIX
TEXHONOIMMIM Ha MpoeKTax
coopyxeHna ASC

AO AC3 «Pocatom»

Anekceun UrHaTtos
[NaBHbIN DYKOBOOMTEND I T
HamnpasneHua

«CbepTex»

MNaBen AnekceeB
3amMecTmTenb AnpeKkTopa
OVBM3MOHa QUHAHCOB
«OTl BaHk»



1315 -13:30
15 MUHYT

1330 = 13:45
15 MUHYT

13:45 - 14:45
MepepbiB
Ha naH4
1yac

Bnok - TexHonornu B cdepe OBO: aHanu3 m

pa3BUTUS

Bpemsa

14:45 -15:00
15 MUHYT

15:00 - 1515

15 MUHYT

1515 -15:35
20 MUHYT

15:35 - 1555
20 MUHYT

Pa3paboTtka MO 3a rpaHvuamMm
DUKCUMPOBaHHbIX PaMOK: KaK BblopaTb
SPPEKTUBHYHIO CTPaTErMo CTOPOHHEWN
pa3paboTku MO (AyTcTadPUiHr,
AyTcopcuHr, Dedicated Team)

TeMa Ha cormracoBaHMM

Tema Joknapa

[MpuBReYeHme KopnopaTVBHbLIX KINMEHTOB
yepes TpaHchopMaLMo OHOOPAMHIa Ha
nnathopmMe UMdPoBOro GaHKMHIa

OcobeHHocTn peanmsaumm B0 B
COBPEMEHHbIX YCITOBUA

TexHonornm ong MOCTPOEHWMH
KITMeHToOUEeHTOMHYHOI O LOBO: aHanm3 u
MNepCreKTMBbl Pas3BUTNA

MobunbHble GrHaHChI B BeK LidpOBOro
pyond

tOnuga ba>kaHoBa

Delivery Manager Aston,
PYKOBOOMTENDL I T MpoeKToB U
LNPPOBOM TpaHChOPMaLIMM

Anekceun ba4yeHKo
CEO
TypboKoHTpaKT

nepcrneKTmnBbl

Crninkep

EkaTtepuHa JopodeeBa

OupekTop No NpoayKTy
DUHENTMB

Hukonan MNeTpoBCKMI
Buue-npesngeHT IW Group

Makcum [Iyes

OupekTop cny>Kobl
obecneyeHuna B3anMoaeMCTBUA
C KNMeHTamMu MHTepHeT-6aHkKa,
[enapTaMeHT KOpnopaTBHOIO
LuvdpoBoro brsHeca BTH

Butanmnn KonbicoB
ﬂmpeKTop 1O MHHOBAQLUWMAM
«CnHapa baHk»



NMaHenbHaga Anckyccusa — TpaHchdopmMaumsa B chepe MHBECTULUN.
DoHOoBbIN PbIHOK. TeKyLlaa cutyaumsa

MopepaTtop: SnbBUpa NyxoBa

OcHoBaTenb «[epBon MMNbann POCTOBLLMKOB»

Bpema

1555 - 1655
Tyac

NMaHenbHasg anCcKyccus

[NaHenbHada mckyccind

«TpaHchopMaLma B chepe MHBECTULMNN.

POHOO0BLIV PBIHOK. TekyLad CUTYaumna»

Cnukepbl

2nbBupa NyxosBa
OcHoBaTtesb «[lepBon [ MNbOnM
PocToBLLUMKOBY

CBeTnaHa EdaHoBa
NCNONMHUTENBHbBIV OUMPEKTOD
UHBECTULIVMOHHOWM NNaTdopMbl
Z0orko

MpunHa Akonosa
PykosoauTenb «DurHam
[MpemMmym»

KOHCTaHTUH YpBaHLEB
OcHoBaTenb FranchCamp v
dpaHLWwm3bl Altairika, MHBeCToP,
CepUMHBIM NpeanpuHMMaTeb

reoprumn bypnakos
ﬂpeﬂceﬂaTeﬂb oprkoMmTeTa
LLEHTPA OINMEPEXAKOLLINX
PELWEHWI

PRO TOPOD



Bnok - Big Data — 60nbLUMe BO3MOXHOCTU

Bpemsa

16:55-17:15
20 MUHYT

1715 -17.30
15 MUHYT

17:30 = 17:45
15 MUHYT

17:45-18:00
15 MUHYT

Tema Joknapa

PaaS 1 Data Mesh: egumHaga nnatdopma
PabOoTbl C AaHHBbIMK O719 BCEWM opraHmM3aLm

TemMa Ha cornacoBaHMM

TemMa Ha cornacoBaHmnm

Cnukep

tOpunn KonagmH
Techlead Data Office
OTIl1 baHk

Bnagmcnae KnpnmHcknm
OupekTop Nno obnadyHom
MHTErPaunm

Selectel

Oapba CeBeTnn4yHasa
CTapwmi NpOEKTHbIM
MeHemyKep

Odgers Berndtson Russia



[1TporpamMmMa MexxayHapoaHoro GopyMa

«Universe Ecom Convention 2024»

[nobanbHaga umdpoBaqa TpaHchopMauma OyayLLero.

BaHku, DuHTEX 11 PUutens.

25 Maa 2024

3an Press - KoHpepeHunn, cekuma «barHkm, D1HaHCOBBLIN
CeKTop 1N DrHTEX

Bnok — MpopbiBbl U UHHOBALMW HA MUPOBOM pPbiHKEe DUHTEX

Bpema

10:05 -10:30
25 MUHYT

10:30 = 10:50
20 MUHYT

10:50 = 1110
20 MUHYT

11:10 - 11:40
Kooge -
6penk

30 MUHYT

Tema Joknapa

MNocnenHuMe TEXHONOMMM Ha Cny»oe
OuM3Heca

IHHOBaLVW B CTpaTerM pasBUTUA
cpenHero 6aHka

13 HeOaHKOBCKMX CEPBMCOB B Core
banking -- kak paszHoobpa3une peleHnm
BIMAET Ha KNUEHTCKUW OMbIT

Cnukep

KoHCTaHTUH BO3OapeB
PykoBoaAUTENb OMNPEKL N
Pa3BUTKA SKBAWMPWHIA
«Anbdpa-baHk»

FeHHagun MNpebeHnK
LOnpeKTop no
TpaHchopmaumm «Dopa baHk»
[feHepanbHbiM anpekTop OO0
«/THHOBaLLLW bm3Heca»

ApTeM BeTioros
YNpaBaatoLLnm ANPeKTop
YnpaBneHna «Pa3sutme
MNapTHEPCKMX MPOEKTOB U
HeOaHKOBCKWIX CEPBUCOBY,
HernapTaMeHT
KOPMNOPaTUBHOMO LIMPPOBOro
6bumnsHeca BTE



Bnok — OTKkpbiTble API. OTKpbITble 6aHKKU. OTKPbITbIE PUHAHCHI.

Bpema Tema Ooknaga Cnukep

OMUTpUM 3aBanmiumH

1:45 —12:35 [feHepanbHbIM OMPEKTOP
Tema Ha yTBep»XOeHWM
50 MUHYT YTBEPAHA Digital Zone

Bnok — BUpTyo3bl UHAHCOB: KaK yNny4dllinTb paboTy 6aHKa C
MOMOLLIbIO MHHOBALMOHHbIX TEXHOTOTUI

Bpemgqa Tema Ooknaga Cnukep
1235 _ 1310 BHeOpeHne CnCTeM KOHTPAaKTHOIO Cepreu KysHeLoB
: ‘ MeHemrkMeHTa. OMbIT, KEUCHI, KNtoYeBble UpeKTop No pasBUTUO
35 MUHYT
nokasatenu aOeKTMBHOCTU. TypboKoHTpakT

Bnok — CoBpeMeHHasa 6aHKOBCKasa NOANbHOCTb U
KNTUMEeHTOLLEHTPUYHOCTb. Lindpposaa asontouma B3aMMOOTHOLLEHUM
C KITUEHTOM.

Bpemqa Tema Ooknaga Cnukep

Bagum Konnactukos
1310 - 1325 BaHKVIHE 19 Cennepos NcnonHUTENbHbIM v;mpewop
15 MUHYT OuvBuM3noHa Manbivt 1 MUKpo
BusHec «CobepburaHec»

HaTanba MypaBbeBa
Crapwummn pykoBoouTeb
HanpaBneHna YnpasneHme
KOHCaNTWHIMa
«AATATEX»

1325 -14:00 | YnpaBneHme KMMeHTCKMMIM MapLpyTamii —

20 MUHYT Nype 1N BO3SMOXHOCTL?
AnekcaHpgp Yynanos
PykoBoouTes oTaena
OU3HEeC-NoAaE KM MPOaar
«IATATEX»



14:00 -
15:00
MepepbiB
Ha NnaHy
1yac

Bnok - UndpoBasa TpaHchopMaLma POCCUUACKOIO CTPaxoBaHUS,
MCKYCCTBEHHbIN MHTENIEKT, MHHOBALMOHHbIE TEXHOSIOMMU,
MMMopTo3aMelLleHmne

Bpemsa

15:00 - 1515
15 MUHYT

1515 -15:30
15 MUHYT

1530 - 15:50
20 MNHYT

1550 -16:05
15 MUHYT

Tema Joknapa

CoBpeMeHHble MeToLbl OHM1anH
MHTErpauum

LippoBag nHGpPacTpyKTypa 1
aBTOMaTU4ecKkada nHTerpaumna

MapPTHePCKMX CepBMCOB

11 B CTpaxoBaHWu: 0OblAeHHOCTb UK
3aBTPAWHUM geHb?

DKocucTeMa BHYTPEHHMX CePBMCOB BaHKa
OTKpbITWE

Cnukep

BukTopua MNancaposa
PykoBOOUTENb YMPaBIEH A
Pa3BUTUA LIMDPOBbBIX
NapTHepPOB

AO «AnbdaCrpaxoBaHurer

MaBen KpaByeHKO
CTapwmi CUCTEMHbIN
APXUTEKTOP
«Nexign»

MakcunM HepHyxuH
CTO
«CbepCTrpaxoBaHme XN3HM»

Oner JeMyeHKo
CVO QSOFT,
NnapTHepP «bUTPUKC24»



Bnok — MpeunMyLlecTsa U Bbi30Bbl YaT-60TOB BHYTPM BaHKOBCKOM
MHOPACTPYKTYPbI: OMbIT BHEAPEHUI U peKoMeHaaLMmn

Bpemsa

Tema Joknapa

16:.05-16:40 | BnngHme nHrerpauoHHbIX CLeHapeB Ha

Cnukep

JleoHnp KypawioB
PykoBoAUTENb HanpaBieHus
NHTerpaunoHHbIX CLeHapmeB

35 aBTOMaTM3aLMIO 1 KayecTBO YaT-00Ta.
MUHYT BTOMAaTM33aLMIO M Ka4eCTBO 4aT-60T CaT-601a BTE Ounai

NMAO «BTb»

Bnok - LUndpoBble BantoThbl

Bpema Tema Joknaga Cnukep
EBreHuna bypoBa

16:40 -1710 | Umdposble BantoTel Ana B3: oxvaaHme v LupekTop no

30 MUHYT PEANbHOCTb KOMMYHMKaLMaM

KPWMATOBaIOTHOW OUMPYK M
Garantex

Bnok — Po3birpblill NogapKos

Bpemsa
1710 -17.30
20 MUHYT

Po3birpbill MOogapKoB

Bnok - 9KcnepTHble peweHmna MTIIM anga $uHaHCOBbIX
opraHusaunm

Bpemsa

1730 -17:45
15 MUHYT

Tema Joknaga

"CUHKpeTWKa" - CoobLLEeCTBO,

MeToOOJTIOMMA 1 pelleH A OJ14 MePBbIX JTVLL

bUHAHCOBLIX OpraHm3aumm

Cninkep

Cepren OunumneHkKo
3amMecTuTens Npeacenatend
KOMINTETa Mo
MeMNaKOMMYHWKalUMAM
Oun3Heca MOCKOBCKOW
TOpFOBO*ﬂpOMbluJﬂeHHOIZ
as1aThbl




CBeTnaHa KOwWwkKoBa
CrneuvanucTt B obnactm
BHYTPEHHEr o KOHTRONA A

17451800 | |PaHCOPMaLms mpoLeccos aynuTa, KOPMopPaTNBHOIO
15'MMHW‘ KOPHOPaTMBHOIO yrpas/ieHad B ynpasnedmna. CosetHmk no GR
PVIHAHCOBBIX OPraHM3aLINAX VM CTpaTernu npencenatend

KOMKTETA Mo
MeOVaKOMMYHUKaLUMAM
OunsHeca MTTMM

MNpesngnym dopyma Universe Ecom Convention 2024.



